
L O N G - R A N G E  P L A N N I N G  C O M M I T T E E  

C Y P R E S S - F A I R B A N K S  I S D  



LONG-RANGE PLANNING COMMITTEE 

   
AGENDA: 
• Overview of 2004 & 2007 Bonds 

• Project Update 

• Factors Affecting Construction Costs 
• District’s Techniques for Reducing Costs 
• Impact to Cypress-Fairbanks ISD 

• Questions? 

Vision 2020 







PROJECT UPDATE 



2009 RENOVATIONS 
Completed 

•Pkg. A  Cy-Ridge Renovations w/MPR 

•Pkg. B  Cy-Fair H.S./Arnold/Lamkin and ISC Additions and Renovations 

•Pkg. C  Holbrook ES Additions and Renovations  

•Pkg. D  Millsap/Yeager Renovations 

•Pkg. E  Owen/Wilson Renovations 

•Pkg. F  Bang/Hamilton Renovations 

•Pkg. G  Ault/Lowery/Willbern Renovations 

•Pkg. H  Windfern Annex/Falcon Trans./Food Production Center 

•Pkg. I   Truitt/Watkins Renovations 

•Pkg. J  Jowell Chiller Replacement 

•Pkg. K  Maintenance & Operations/Pridgeon Stadium Renovations 

•Pkg. L  Matzke & Windfern HS Renovations 

•Pkg. M Cy-Springs High School Additions & Renovations 

•Pkg. N  Cy-Woods High School Science Addition 

•Pkg. O  Secondary School Technology 

•Pkg. P  Telge Ag Barn, SRC, Exhibit Center, Telge Transportation  

•Pkg. Q  Frazier ES, Lieder ES, Walker ES Renovations 

•Pkg. R  Goodson MS, Farney ES, Aragon MS Renovations 

•Pkg. S  Hopper MS, Kahla MS Renovations 

•Pkg. U  Watkins MS Gym Floor 

Total 2001 bond:  

$1,253,113 

Total 2004 bond: 

$49,577,841 

Total 2007 bond: 

$69,642,644 

TOTAL 2009: 

$120,725,398 



2010 RENOVATIONS 
Completed 

•Pkg. A  Cook Middle School and ELC #2 Renovations 

•Pkg. B  Labay Middle School Renovations 

•Pkg. C  Holmsley Renovations 

•Pkg. D  Barker Cypress Transportation Renovations 

•Pkg. E  Falcon Annex/ELC No. 1/ALC&ABC Renovations 

•Pkg. F  Hairgrove/Gleason/Kirk Renovations 

•Pkg. H 11 Elementary schools, Carlton Center, Ben Bradley  

 Security Upgrades 

 

 

Total 2004 bond: 

 $541,907 

Total 2007 bond: 

 $19,859,444 

TOTAL 2010: 

$20,401,351 



2011 RENOVATIONS 
Completed 

•Pkg. A  Fiest Renovations  

•Pkg. B  Dean Middle School Renovations  (August 2012) 

•Pkg. C  Hamilton Middle School Renovations ( August 2012) 

•Pkg. F  Moore Elementary & ROPES Renovations  

•Pkg. G  Adam/Emmott/Francone Renovations (August 2012) 

•Pkg. H  Bane/Reed Renovations (August 2012) 

•Pkg. I   Copeland/Jowell/Metcalf/Sheridan Renovations (August 2012) 

•Pkg. J  Hancock and Horne Renovations (August 2012) 

 
Total 2007 bond: 

$26,438,390 

TOTAL 2011: 

$26,438,390 



•Pkg. A  Wilson Renovations 

•Pkg. B  Truitt Renovations 

•Pkg. C  Watkins and Thornton Renovations 

•Pkg. D  Ault, Hamilton ES, and Spillane Renovations 

•Pkg. E  Millsap and Yeager Renovations 

•Pkg. F  Willbern and Bang Renovations 

•Pkg. G  Cy-Falls, Lowery , and Owens Renovations 

•Pkg. I   Windfern High School Renovations 

•Pkg. J  Pridgeon Stadium Renovations 

 Total 2007 bond: 

$34,034,465 

TOTAL 2012: 

$34,034,465 

2012 RENOVATIONS 
Completed 



2007 BOND  

NEW FACILITIES 
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2007  Bond New FacilitiesArea 

 

BUILT 

•Emery Elementary No. 51  

•Rennell Elementary No. 52 

•Pope Elementary No. 53 

•Salyards Middle School No. 17 

 

UNDER CONSTRUCTION 

•Anthony Middle School No. 18 under construction for August opening. 

 

ON THE BOARDS 

•Woodard Elementary School No. 54 - August 2015 opening 

•HS No. 11 - August 2016 opening 

 

 

 

 

 



Emery Elementary School (#51) 



Rennell Elementary School (#52) 

Opened August 2011 



Rennell Elementary School (#52) 



Pope Elementary School (#53) 



Pope Elementary School (#53) 



Salyards Middle School (#17) – Fairfield Area 



Salyards Middle School (#17) – Fairfield Area 



Anthony Middle School (#18) 



Anthony Middle School (#18) 



Anthony Middle School (#18) 



High School (#11) 



High School (#11) 



High School (#11) 



2001/2004/2007 BOND   

MAJOR RENOVATION 

PROJECTS 
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Jersey Village HS Additions and Renovations 

 

 



Jersey Village HS Additions and Renovations 

 

 



Completed 

Bleyl MS Additions and Renovations 

 

 



Completed 

Bleyl MS Additions and Renovations 

 

 



Campbell MS Additions and Renovations 

 

 

 



Completed 

Campbell MS Additions and Renovations 

 

 

 



Completed 

Campbell MS Additions and Renovations 

 

 

 



Holbrook ES Additions and Renovations 

 

 



Holbrook ES Additions and Renovations 

 

 



Lamkin ES Additions and Renovations 

 

 

Completed 



Lamkin ES Additions and Renovations 

 

 



Lamkin ES Additions and Renovations 

 

 



Post ES Additions and Renovations 

 

 

Completed 



Post ES Additions and Renovations 

 

 

Completed 



Factors Affecting 

Construction Costs 
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SCHOOL CONSTRUCTION COSTS 

The 2011 School Construction Report 

School Planning & Management Magazine 
 

• Presents a profile for new school construction within states in the same          

geographic region as Texas.  

• School systems in these states spend less than the national median in 

terms of cost per square foot.  

• According to School Planning and Management, “construction costs in 

Region 9 are below the national median. Schools in the region tend to   

be quite large.” 

• Profile of New Schools Regionally vs. CFISD 



SCHOOL CONSTRUCTION COSTS 

•School 

Type 

•Cost per 

Square Foot 

•Square Feet 

per Student 

•Number of 

Students 

•Total Building 

Cost 

Region 9 – AR. LA, OK, TX (*) 

Elementary $168.92 112.5 740 $13.5 million 

Middle $210.71 154.2 1000 30.0 million 

High $186.67 159.1 1600 37.0 million 

CFISD (**) 

Elementary $120.65 110.2 1,040 13.8 million 

Middle $125.52 166.3 1,450 29.0 million 

High $130.09 172.3 2,950 66.1 million 

•Source: School Planning and Management, 2009 Annual School Construction Report, and CFISD  Assistant  Superintendent for Facilities and  Construction. 

•(*) Median. 

•(**) Actual. 



 

School Construction Costs for CFISD vs. 

Comparison Districts, US Median, and Regional Median 
WCL Enterprises Performance Review, 2010 

 

•  Presents information on the construction cost of most-recently-completed                   

schools in each of the comparative school systems. Unless otherwise noted,           

all schools were completed in 2009. 

•  At all three grade levels, CFISD construction cost per square foot was less           

than the regional and national medians, with one exception (middle school           

construction cost in Ft Bend).  

•  CFISD construction cost per square foot was less at all three grade levels            

than that in any of the comparison districts. 

SCHOOL CONSTRUCTION COSTS 



Per  Square Foot 

Construction Cost 

School 

System 

Elementar

y 

Middle High 

•CFISD $120.65 $125.52 $130.09 

•Austin ISD $158.72 $181.22 N/A 

•Ft Bend ISD $146.15 $112.29 $193.05 

•Ft Worth ISD $153.00 $137.50 N/A 

•Katy ISD $123.33 $129.29 N/A 

•North East 

ISD 

$168.23 N/A N/A 

•Northside 

ISD 

$184.00 $216.00 $224.38 

•Houston 

MSA 

$128-142 $118-130 $153-169 

•Regional 

Median 

$168.92 $210.71 $186.67 

•US Median $190.48 $215.14 $188.68 

SCHOOL CONSTRUCTION COSTS 

School Construction 

Costs for CFISD vs. 

Comparison Districts, 

US Median, and 

Regional Median 
WCL Enterprises Performance 

Review, 2010 



SCHOOL CONSTRUCTION COSTS 

•Published October 2012 

 

•Survey of State school districts  

 

•Identifies costs for construction & 

operations 



SCHOOL CONSTRUCTION COSTS 

“…construction costs 

for the facility were just 

$85 per square foot, 

well below the average 

of $147 found in a 

comptroller survey of 

public schools….” 



SCHOOL CONSTRUCTION COSTS 

“…construction costs 

for Cypress Woods 

High School, at $107 

per square foot, were 

just 60 percent of the 

$181 average for public 

high schools ….” 



SCHOOL CONSTRUCTION COSTS 

“…were $88 per square 

foot, or just 56 percent 

of the $157 average for 

public elementary 

schools ….” 



CFISD Cost Saving Strategies 

 

 Multi-Campus sites with shared                               
infrastructure 
 Central Plants 

 Roadways 

 Utilities 

 

 Combined Facilities 

 Arena– Stadium – Food Distribution 

 

 Materials and Methods 

 Repetitive structure and standard materials 

 Multi-Story Facilities 

 Collaborative for High Performance Schools 

 



CFISD Cost Saving Strategies 

 

 Extra Work Completed (samples, not complete list) 

 

 Security Entry Vestibules at Multiple Campuses 

 Security Access Controls at Multiple Campuses 

 Lighting retrofits 

 New partitions at various Elementary Schools 

 Parking Lot Replacement at ISC 

 New Turf at Pridgeon Stadium 

 Energy Management System Upgrades 

 Multiple Chalkboard to Markerboard replacements 

 Added Canopies to Multiple Campuses 

 Construction of New Portable Buildings in the City of 
Houston 

 

 

 

 



Current Construction Market 

“A Boom in Houston Is Led by the Energy Industry” 

"Construction supervisors are in high demand, and there is 

a shortage. Yet, there is a shortage in all skilled trades” 

Houston Chronicle 

“Energy industry drains Houston’s construction talent; 

impacts project costs, timelines” 

Houston Business Journal 



Current Construction Market 

Houston Business Journal 

August 23-29, 2013 

“ A shortage in the construction 

industry’s labor pool may be the 

most pressing issue, experts say.” 

“ In addition, the shortage of 

skilled workers because of new 

large scale projects in the energy 

sector has caused wages to creep 

up.” 



Current Construction Market 

•Construction spending is at it’s 

highest level since March 2009 

 

•Houston construction hiring up 

8% 

 

•After the recession, the number 

of contracting firms is down 

 

•Multi-residential, light industrial, 

retail and commercial markets 

are ON FIRE 

 

•Project starts are up across the 

state due to delayed projects 
 

 

 

Sources: CEFPI, AGC, Turner Construction, Kiley Advisors 



Current Construction Market 

Sources: CEFPI Gulf Coast Chapter and AGC 



Current Construction Market 

Sources: CEFPI Gulf Coast Chapter and AGC 



 CFISD had experienced approximately 10% increase in 
 projected costs for new schools 

 

 Still maintaining good contractor/subcontractor participation on new 
and renovation projects 

 

 Potential inflation will impact ability to complete new schools included 
in 2007 bond program due to  delayed new school openings within 
approved allocated funds 

 

 Unfunded Mandates by County, City, State have impacted 
 construction costs 

 Traffic Signals 

 Driveways and drop off lanes 

 Fire Lanes 

 New City of Houston Building and Energy Codes 

 

 

 

Impact to CFISD 




