VISIODZOZO

long-range pl

LONG-RANGE PLANNING COMMITTEE
YPRESS-FAIRBANKS ISD
< _ ) - &L

ey JTTENTITL

LEARN  EMPOWER o ACHIEVE  DREAM




LONG-RANGE PLANNING COMMITTEE

O

AGENDA:

* Overview of 2004 & 2007 Bonds
 Project Update

 Factors Affecting Construction Costs
* District’s Techniques for Reducing Costs
« Impact to Cypress-Fairbanks ISD

* Questions?




2004 Bond Referendini!

Proposition 1 ‘ﬂ}

@&

New schools, sites and buses for increased enrollment  $337,900,000
* 11 new schools: 7 elementary schools, 2 middle schools and 2 high schools
18 school sites: 13 elementary schools, 2 middle schools and 3 high schools
+ 194 buses: 153 71-possenger buses, 41 speciol education buses

Instructional /support facilities renovations $264,000,000
- improvements ot 30 elementary schools, inuding mojor instructionol
renovations for Lamkin, Post and Holbrook
 improvements ot 10 middle schools, induding major instructional renovo-
tions 10 Bleyl and Campbell
- improvements ot 7 high schools, including major instructional renovations
at Cypress Creek ond Jersey Villoge
- miscellaneous improvements ot all support focilities
* ADA/osbestos abatement/emergency allowance

Instructional technology needs $57,200,000
- new technology to occommodate increased student enroliment
- replace oging fechnology
- increase student access o fechnology

$659,100,000

Proposition 2
Curricular/program enhancements $54,100,000
- nddition of multipurpose facilities at all current and future high schools
- expansion of existing music facilities o oll current and future high schools

Q - gir condifioning for elementary school network dato equipment rooms

Total $713,200,000




2007 Bond Referendum

New schools, sites and buses for inareased enrolliment. . . . $500.5 million
* 13 new schools: 8 elementary schook, 3 middle schools and
2 high schools
o 2nd Alternative Learning Center
+ 10 school sites: 8 elementary schook and 2 middle schools
« 275 sthool buses

Instructional /support fudlities renovations. . ........... $238.5 million
_ Examples:
4\ « gcademic additions: science, music and vocational classrooms
i‘ * repairs, upgrades and replacements: fire alarm systems;
RENOVATIONS heating, ventilating and air conditioning; plumbing; roofing;
seturity; electrical systems; emergency, ADA and asbestas
abatement allowance

Tednology. ..o $68 million
+ technology to accommodate increased enrollment

N\ + replacement of aging technology

TECHNOLOGY + increased student aceess to technology

Iotulaon‘ooo.o.otoo-otooooaono.oooon$8°i mllllon
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2009 RENOVATIONS

Completed

*Pkg. A Cy-Ridge Renovations w/MPR

*Pkg. B Cy-Fair H.S./Arnold/Lamkin and ISC Additions and Renovations
*Pkg. C Holbrook ES Additions and Renovations

*Pkg. D Millsap/Yeager Renovations

*Pkg. E Owen/Wilson Renovations Total 2001 bond:

*Pkg. F Bang/Hamilton Renovations

*Pkg. G Ault/Lowery/Willbern Renovations $1,253,113
*Pkg. H Windfern Annex/Falcon Trans./Food Production Center

Pkg. | Truitt/Watkins Renovations Total 2004 bond:

*Pkg. J Jowell Chiller Replacement

*Pkg. K Maintenance & Operations/Pridgeon Stadium Renovations $49,577,841
*Pkg. L Matzke & Windfern HS Renovations

*Pkg. M Cy-Springs High School Additions & Renovations Total 2007 bond:

*Pkg. N Cy-Woods High School Science Addition

*Pkg. O Secondary School Technology $69,642,644
*Pkg. P Telge Ag Barn, SRC, Exhibit Center, Telge Transportation )

*Pkg. Q Frazier ES, Lieder ES, Walker ES Renovations TOTAL 2009:

*Pkg. R Goodson MS, Farney ES, Aragon MS Renovations
*Pkg. S Hopper MS, Kahla MS Renovations
*Pkg. U Watkins MS Gym Floor

$120,725,398




2010 RENOVATIONS

Completed

9,




2011 RENOVATIONS

Completed

9,




2012 RENOVATIONS

Completed

9,
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2007 Bond New Facilities

BUILT

*Emery Elementary No. 51
*Rennell Elementary No. 52
*Pope Elementary No. 53
«Salyards Middle School No. 17

UNDER CONSTRUCTION
«Anthony Middle School No. 18 under construction for August opening.

ON THE BOARDS
*Woodard Elementary School No. 54 - August 2015 opening
*HS No. 11 - August 2016 opening




Emery Elementary School (#51)




Rennell Elementary School (#52)
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Pope Elementary School (#53)
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Salyards Middle School (#17) — Fairfield




Salyards Middle School (#17) — Fairfield Area




Anthony Middle School (#18)




Anthony Middle School (#18)




Anthony Middle School (#18)




High School (#11)
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High School (#11)
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Jersey Village HS Additions and Renovations
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Bleyl MS Additions and Renovations




Bleyl MS Additions and Renovations
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Campbell MS Additions and Renovations




Campbell MS Additions and Renovations




d Renovations

Campbell MS Additions an




Holbrook ES Additions and Renovations




Holbrook ES Additions and Renovations
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Lamkin ES Additions and Renovations
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Lamkin ES Additions and Renovations




Lamkin ES Additions and Renovations




Post ES Additions and Renovations
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SCHOOL CONSTRUCTION COSTS

O

*School *Cost per *Square Feet *Number of *Total Building
Type Square Foot per Student Students Cost

Region 9 — AR. LA, OK, TX (*)

Elementary $168.92 112.5 740 $13.5 million
Middle $210.71 154.2 1000 30.0 million
High $186.67 159.1 1600 37.0 million
CFISD (**)

Elementary $120.65 110.2 1,040 13.8 million
Middle $125.52 166.3 1,450 29.0 million
High $130.09 172.3 2,950 66.1 million

*Source: School Planning and Management, 2009 Annual School Construction Report, and CFISD Assistant Superintendent for Facilities and Construction.
*(*) Median.
*(**) Actual.




SCHOOL CONSTRUCTION COSTS
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SCHOOL CONSTRUCTION COSTS

School Construction
Costs for CFISD vs.
Comparison Districts,
US Median, and

Regional Median
WCL Enterprises Performance
Review, 2010

School
System

*CFISD
*Austin ISD
*Ft Bend ISD
*Ft Worth ISD
*Katy ISD

*North East
ISD

*Northside
ISD

*Houston
MSA

*Regional
Median

*US Median

O

X—roF"

Per Square Foot
Construction Cost

Elementar

y
$120.65

$158.72
$146.15
$153.00
$123.33
$168.23

$184.00

$128-142

$168.92

$190.48

Middle

$125.52
$181.22
$112.29
$137.50
$129.29

N/A

$216.00

$118-130

$210.71

$215.14

High

$130.09
N/A
$193.05
N/A
N/A
N/A

$224.38

$153-169

$186.67

$188.68




SCHOOL CONSTRUCTION COSTS

O

Education Debt |S555:"

N .' N\ susan Combs A "Texas, It's Your Money”
) "'\\ """"""""""""""" ‘ YOUI' Money and report digging deeper
N ) | of Public Accounts . . .

*Published October 2012
*Survey of State school districts

s|dentifies costs for construction &
operations




SCHOOL CONSTRUCTION COSTS

Cypress-Fairbanks Independent School
District serves more than 105,000
students in a fast-growing suburban
area west of Houston. In the last decade,
the district has built 33 new campuses,
including Kahla Middle School, which
opened its doors in 2005 with room for
1,539 students in grades 6 through 8.
Base@ daid sugplied by the
scWistrict, construcm @ts for
e facility were just $85 per squ* foot,
, well below the average of $147 foung
a Comptroller survey of public schodls
‘ built in Texas between 2005 and 20,.

The construction cost per student
\ acity) was $12,273, just und
pe

of the average of §3#,683.
Q - »

SAVINGS SNAPSHOT: KAHLA MIDDLE SCHOOL

“...construction costs
mopadioo. araciay fOr the facility were just
(OPENED 2005) $85 per square foot,
$18,888,1
=4 Well below the average

OTAL CONSTRUCTION COST

TOTAL SQUARE FEET
CAPACITY (STUDENTS) 19 Of $147 fo un d | Nna
COST PER SQUARE FOOT l
AT CAPACTY comptroller survey of
COST PER STUDENT . ”»
AT CAPACITY $12JI pUb|IC schooils....
SQUARE FEET PER STUDENT |

Y= 144

5 SUTTCeS and employ optimal
instructional designs, Cypress-Fairbanks
ISD uses architectural prototypes, with
several designs suited for elementary and
middle schools and one developed for

high schools. According to district officials, COST PER SQUARE COST PER STUDENT
prototype designs save money, permit FOOT AT CAPACITY AT CAPACITY
$85 $12,273

faster construction and allow the district
to test materials and improve its work
processes with each successive use.

By using an existing architectural
prototype suited to the grades served
and the building site, the district saved
more than $470,000 in design fees alone
on the Kahla project.

MIDDLE AND JUNIOR HIGH
SCHOOLS AT A GLANCE
" (consTRUCTED 2005-12)
AVERAGE COST PER SQUARE FOOT

AT CAPACITY $147




SCHOOL CONSTRUCTION COSTS

Your Money and Education Debt

SNAPSHOT: CYPRESS WOODS HIGH SCHOOL
AND JUAREZ-LINCOLN HIGH SCHOOL

Cypress-Fairbanks Independent School ~ Texas between 2005 and 2012, as
District serves more than 105,000 determined by a Comptroller survey.
students in a rapidly growing suburban  Its construction cost per student (at
area west of Houston. Cypress Woods capacity) of $16,607 is just 55 percent
High School, completed in 2006 witha  of the average of $30,049.

capacity of 3,219 students, is one of 33

new school campuses built
in the district in the last
decade.

Cypress-Fairbanks ISD
contains cost by using
adaptable architectural

JPPRSE. Do

’on data supplied by the

Susan Combs
Texas Comptroller

of Public Accounts

CYPRESS WOODS HS

TOTAL CONSTRUCTION COST 53,457,639

TOTAL SQUARE FEET ,765

CAPACTY(STUDENTS) #3219

COST PER STUDENT AJg®APACITY $16,607

COSTPERSQ FOOT AT CAPACITY $107
PEFEET PER STUDENT AT CAPACITY 155

8

COST PER SQUARE COST PER STUDENT
FOOT AT CAPACITY AT CAPACITY
$107 $16,607

“...construction costs
for Cypress Woods
High School, at $107
per square foot, were
just 60 percent of the
$181 average for public
high schools

school district, construction
, costs for Cypress Woods
‘ High School, at $107 per

square foot, were just
60 percent of the $181
average for public high
\ schools constructed in

AL AREZ NGOl G

TOTAL CONSTRUCTION COST  $63,050,847

TOTAL SQUARE FEET 225,000

CAPACITY (STUDENTS) 1,860

COST PER STUDENT AT CAPACITY $33,898

COST PER SQUARE FOOT AT CAPACITY  $280

SQUARE FEET PER STUDENT AT CAPACITY 121

—_— &~

TRADITIONAL HIGH SCHOOLS
BUILT FROM 2005 THROUGH 2012

| AVERAGE COST PER SQUARE FOOT

AT CAPACITY 181
AVERAGE COST PER STUDENT

AT CAPACITY $30,049
AVERAGE SOUARE FEET PER STUDENT

AT CAPACITY 166

Sources: Comphroller sumvey,




SCHOOL CONSTRUCTION COSTS

Your Money and Education Debt Susan Combs

= Texas Comptroller
SNAPSHOT: LEE ELEMENTARY SCHOOL oned
AND CIBOLO GREEN ELEM=K"_..lY

Cypress-ralrbanks Independent School 4 $88 per square foot, or 56 per:ontx s [‘EE ELEHENTARYSCHOOL ”
District serves more than 105,000 ‘ the $157 average for public elementa TOTAL CONSTRUCTION COS] o,

1]
rves more than 105,00 e ...were $88 per square
students in a rapidly growing major schools built in Texas between 2005 and SORR 97636
suburban area west of Houston. Lee 2012, according to a Comptroller surve PACITY (STUDENTS) 1,002 fo Ot 0 r J u St 5 6 p e r C e nt
’

Elementary School, with a capacity Its construction cost per student (at POMGLUDENT AT CAPACITY $7,880
for 1,092 kindergarten through fifth- capacity) of $7,880 was less than hallf COST PER SQUAR $88

grade students, was completed in 2005, \e $18,315 average. / SQUARE FEET PER STUDEN = Of th e $ 1 5 7 ave I'ag e fO r
roviding enroliment relief for near v H
IR, Ny g m public elementary
Based on data 3 ”
e schools ....

supplied by the

school disrict SOV, oG
construction $88 $7,880
costs for the
facility, built CIBOLO GREEN
using one of the ELEMENTARY SCHOOL
district’s cost- ELEMENTARY SCHOOLS BUILT
; ; TOTAL CONSTRUCTION COST  $30,600,149
and time-efficient TOTAL SQUARE FEET PR FROM 2005 THROUGH 2012
architectural CAPACITY (STUDENTS) 1,200
prototype i T R AVERAGE COST PER SQUARE FOOT
designs, were COST PER SQUARE FOOT AT CAPACITY 5249 AT CAPACITY N+
a SQUARE FEET PER STUDENT AT CAPACITY 102 AVERAGE COST PER STUDENT
AT CAPARCITY $18,315
AVERAGE SOUARE FEET PER STUDENT
AT CAPACITY 116
Sources: Complroller sunvey,




CFISD Cost Saving Strategies

OFF SITE DETENTION




CFISD Cost Saving Strategies
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Current Construction Market

O

“A Boom in Houston Is Led by the Energy Industry”

Ehe New York Eimes

""Construction supervisors are in high demand, and there is
a shortage. Yet, there is a shortage in all skilled trades”

Houston Chronicle

“Energy industry drains Houston’s construction talent;
impacts project costs, timelines”

Houston Business Journal




Current Construct

Ion Market

Houston Business Journal
August 23-29, 2013

Construction industry faces price hike iq

“In addition, the shortage of
skilled workers because of new
large scale projects in the energy
sector has caused wages to creep

7

BY CHRIS SHELTON.
HOUSTIN SUSINESS XML TS CONSTIUCIonN A T Uy T
4 and commercial construction contracts in tbc
Though the price of construction materials is ® | Houston area for the year totaled $953
on the rise, for Houston-based WHR Architects million, which is & 14 percent increase from the
Inc. — where fees are based on 4 percentage of Year-over-year $338 million recorded in July 2012, McGraw Hill
e e e lumber || S v
Materials as & whole are up 2.1 percent from | 1 mbccannotuewlam&wnlepmjeculntbel
last year, while lumber and cemient have risen 4.7 i llﬂ':lcﬂt;" has caused wages to creep up. ||
and 3.1 percent, respectively, based on the previ- Ll eipetehthesuhoantzietinginds oy
ous year, to ng News Recard. o = [Ttey, Jerry Nevlud, president of the Associated
Material prices would need to increase by about General Contractors Houston chapter, told the
7 percent before may be halted, said P2 @ o Houston Business Journal in May.
WHR CFO Gatland Smith, “Many subconlractors are going to have a hard
T bt i gl 2 Teaoperyarpre | e aming o s b s i
“ . . increase in cement The pay difference for construction jobs in the
A shortage in the construction SOy sk e e
H J In May 2011, a construction worker in the
industry’s labor pool may be the Hoision uove e $1650 0By cm veenge o
ry p y o $34.380 a year, while a persons with transferable
most pressing issue, experts say.” -4 /0 Ly o o e
e Year-over-year price encrgy sector in Houston, according to the Bu-
Slumsh USA Commercial Da!lopmnt. For in- i in | reau of Labor Statistics.
stance, col ies would switch from concrete ncrease in stee "As we move forward it’s going to be a larger
to steel, which increased only minimally year issue ta find competent skilled laboms ltvmuld
over year In cost, according to Englneering News :le gg;ood h':ol. Iu')tk at training Frgrains 0
Record. s s not ] gmenl
“Designers might switch to steel. Different o W up wanting to get into)’ Shnnl:ah Howe
commodities, as they go up in price, youd look at o
different.” Howe said, “They'd start looking early u;m?mo{s nonskilled labor ou:, lh:::’ lx:
if st mical,” & becoming scarce,” he
SAR SRS IS L . How much material costs .
(ABOR SHORTAGE "1 would need to increase for | cHRIS SHELTON & ediodal Intern for Houston Basivess Jour-
A shortage in the construction Industry’s labor projects to be halted . Yo contact the editor of this artice, emal Emily Wikkieson at
'pool may be the most pressing issue. experts say. ewilkirsonabizoumals.com.




Current Construction Market

«Construction spending is at it’s
highest level since March 2009

*Houston construction hiring up
8%

*After the recession, the number
of contracting firms is down

*Multi-residential, light industrial,
retail and commercial markets
are ON FIRE

*Project starts are up across the
state due to delayed projects

Sources: CEFPI, AGC, Turner Construction, Kiley Advisors




Current Construction Market

Mumber one concern from survey:

Adequate workforce as demand increases




Current Construction Market

Zam\

Projected Escalation for K-12 School Market
a. 2013 4.5-6.5%
b. 2014 6-8% (Labor/Health Reform)




Impact to CFISD
O
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